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Charles Johnson Post Su<
gests Plan to Suppress

Specter of Militarism.

ARGUES FOR TRAINING
IN GOVERNMENT SHOF

Experiment. He Says. Will Devel

Army of 450.0C0 Men in

Four Years.

BY CHARLES JOHNSON POST

This < ountr\ needs an army,

it just as any subdivision of 5

riety needs a police force.
Such army must be efficient; it mi

bear a relation to the probabilities
its service; it must be an arm\ n

merely for the sake of an army;

must be an army proportioned to o

reeds and to its social usefulness a

The feudal elements in it of social a

economic waste must be reduced to

minimum.
In other words, the army of o

future must not be merely an i

crease in the size, in the raw bulk,
that feudal instrument with feuti

principles that has so far been retainc

it must he a part of our social system
art instrument of social use and \ al

in place of the heavy burden borne

society against the plunge of war.

The ideal system «>f army defen
existed in those simpler times or e

ists today in those communities 1<
complex than those with which we a

generally familiar. In every front;
the ordinary struggle of survival w

easily interchangeable with the nec<

si ties of camp and field. The hurtii
the open life and the necessities of pri
ltive existence were a constant traini
of youth along lines that made him t

finest fighting material in the wor

History is full of examples. The mar

of progress advances both the complt
ities of society and tlie arts of war. a

the old interchangeable- relationship
supplanted. Let this old relationship
re-established; take from the arm;,
singleness of its rarely used funeti<
let it be in times of peace an instrurm
of social use. of economic training as w

as of military training, and there is
more danger in it of militarism th
there was in the days when men wt

coonskin caps and shot Indians or ti
keys on the day before Thanksgivi
with equal skill. The dangers fr<
militarism lie in the feudal surviv;
in our army system and not in the ft
that men are taught to handle fii
arms or drill in masses.

Young Men at Formative Period
With certain special and technic

exceptions our army.or, for ti
matter, any army.taking young m

at the formative period of their ma

hood, gives them nothing that is
value in meeting the problems of 1
and livelihood that confront them
their return to civil society. On t

p-esent feudal basis our army traini
is. in its economic and social aspec
wasteful and demoralizing.

, But take the feudalism out of f

army; make it efficiently constructi
In the time of peace as it is efficien
destructive in time of war; establish
along lines wherein young men m

acquire the industrial equipment 1
industrial civil life that is ahead
them.give them these things as w
as the requirements of military pi
flciency.and the country will have
army of defense in which there lies
more menace of militarism than exi:
in so many vocational schools or te<
nical colleges.

It is along the lines of these pr
ciples that the following plan is bas<

TIere is a plan for raising and ma
taining an army adequate to our ne<
wh'ch neither in the raising nor in
maintenance of it would cripple our
dustrial resources, but. on the c«

trary. would in both respects prep;
us for greater industrial developrm
as well as to resist armed attack. 1
practicability of the plan seerns to
obvious trom a lay point of view,
value from a military point of viewunderconsideration by the War <

lege at Leavenworth.
Experiments in military training

the War Department have shown t
a recruit can be turned into a sold
in less than a year of training. 1
present enlistment period is th
years.two years of wasteful reite
t io n.

Let the recruit join the army f<>
term that will give him three vet
apprenticeship at the trade of
choice; this period would be a fi:
quantity. Preliminary to this he wo

tary training until he had at-qui

|
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,>T | standing as a private of the first class. mis.°fHe could ii"t enter upon liis voeati«»na 1 ed
iot apprenticeship until he was certified as) wou

j} a first-class private. ;
ur Plan of Vocational Training.
n d ^1

ji(j This vocational training" would be in llUj.
the government shops, in which the. ,

a prei
implements and munitions of war rcaf]
would be, in the largest measure, con-

ur rani
structed. The army should be self-sus- ,r,

n 1
taining through its own manufactures ter
in its own shops, but none of the arti- arm
cles so made should he sold at any of p

id;! time in competition with private manti- l»iti«
facture. We think of government arrr s. h«
shops as merely engaged in turning not

uc out guns. This is not so; in the ann> osta
by upkeep there is and would be every nicn

activity drawn upon that is called into pre.*<play in civil society. In gutimaking as j

I5"/ there is the finest kind of training for
x~ mechanics; range finders and the in- ]
ss struments of precision call for the zom
ire higher mechanical skill in the natural- J(Hrjier lv talented: garrisons must he kept UP thei
as in their plant masonry, carpentry, S,.I V

plumbing.while the quartermaster's;
"*' department, with its transportation j0).ni~ equiptnent alone, is an enormous field Iif'
Tl^ for the acquiring of trades used in civil m
'*e society. The list is limitless. I

*'

Tlic adoption by the government of ^ r

r| these functions would serve a double
rX~ purpose.it would furnish the oppor.tun it y for a widespread industrial
18 training that would react directly in " "

j
the economic advantages of this coun-

try, with a population "f highly skilled
*n men constantly created, and it would
'u,\ eliminate the commercial interest that <0

eil .....,. a 11(1
Ull-IVffS UfM Ui: Wrt. .-WXIT-O ......

"" The iniquitous Krupp scandals are too1
an recent to permit us to overlook the :,li

,re warning they conveyed and to take P°°
,r" preventive measures lest wo. too. he
"F Kruppized. Moreover, war and all per- I<;''
;Hn taining to it are matters of so great.

national and individual sacrifice that it ''''r"'

lct is intolerable that any class of army 1 b:e
re" contractors should alone he protected l>a'

in the profits that to all the rest of us r

j spell destitution and death. u

,al Retains His Equipment. lusi

tat! During this period of vocational tice
en training the young man would keep ueI.
in- with him his uniform and equipment in

of a looker of his shop and be responsible and
ife for the condition thereof.much the """

on same as in Switzerland. In the event mej

he of war he could be mobilized by changnging from his shop clothes to his uni-
^

ts. form.a matter of fifteen minutes or

!|ess- "T;
jie During the first year of such voca- 11

tional apprenticeship there would be foui
lvelt\vo months' field service with the 450,
tlv colors.

' '

jt During the second year there would a*T'

ay be six weeks' field service with the At

or colors. t.ilii
of And during the third arid final year
ell of apprenticeship he would serve one

o- month of field service. This would corn

an crystallize the military training of his 1;<:n

rio first and preliminary military service. >lxt

sts There would be a certain percentage fei?
:h- of these you rig men.just as there are 'f.

now.to whom the military life would
in- appeal. These would, in place of the
Erd trade apprenticeship, pass into a spe-

*

in- rial military school that would train .r
?ds them up to the degree required of the

'

the highest grade of non-commissioned of-
ill_ ficer.a sergeant. From this school
jn~ they would then pass hack into the «pare regular, permanent military or army

establishment. A man would pass
back with the rank of a private and I
the capacity of a sergeant.subsequent I »

is Promotion depending upon his eapac- 1^
0j"_ ity in that branch. From this perma- I

nerit section would be drawn the drill I
j>v instructors and the minor officers of I
hat w^ole military establishment. A I
Ijer STK^ani unucr our present sysi«*ni is

pjlfl in command <»f a section.three squads'
of twenty-four men, including three

ra- corporals. Allowing for staff details
and the general c ontingencies «<f an

r a enlarged organization, there would he
irs' in this permanent section an army «>f
his sergeants, eaeh capable of taking corn-

xed rnand of sixteen volunteers. In other
uld words, the army could be enlarged I
ili- sixteen times and have a full equip-' ml
red rnent of the non-commissioned and com-

ement ^
wing Monday, March 27tl
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:e Instruction in the Art
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itul tilings for home decorations can 1)
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. in ijjhH^TRAINING SCHOOL FOR
ion commissioned officers

WEST POINT, THE ORE/
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doncd officers. for non-commir-sioti- tin- pov
officers in the permanent section I'nrler
1«1 become officers in war time. no ,

Those Trained as Soldiers. " ho ss»
peace.

id this takes no count of those feudalis
first class privates and trade ap- ^n ]>lac<

it ices, who are trained as soldiers {
iy to step fully armed into the itary ti

cs acquirii
acre is one other phase of the mat-

thatneeds attention. Into the
y would come men of .the capacity
irofessionul men. and with the am-

in to achieve such rank. The trade .'''illijl'
>ol would limit their usefulness ==

only to society, but t«> the army
blishmont. There would also be
of tlie capacity of officers. At the |g||| M

a-nt we regard the latter capacity gig M
lie only one to be encouraged, so == I
have West Point. But if it is sound I
irinciple to educate American citi- W
; for a certain governmental do-
merit it is equally sound to train
n for other needed governmental ==iiw!mI
est Point should be more than a = I
1 academy on the Hudson. It should I
great federal university, open to

ivho can pass the necessary require-
its. There should he military train-) §=
sufficient to qualify a man for a 1.s
mission for all who entered.an oh- g=gr
tor;. course. For those training for == r»i

ers in the regular, permanent cs- fpgf ^
ishment it should be most extcn H=I

Fvcry department under each ff|f§ 11
inet officer has need of men with
ui' training and technical degrees, l== s-*

it is lu'ro that the graduates should jpri
rl rafted for a certain period. There
not !»< too much education among" a f§^
pie, nor can too many people have == II
much of it. This plan would ahol- ==h

those stories of men struggling f§j||
>ugh college on peanuts and pop- :t=ias a steady four-year diet. But §|§|i
t loss would he only of a mass of
hetic* anecdotes and in no way re- ==;tedin the economic ability that 11
ild he represented in the country. I =!=§

t. ns he concrete and offer an
ration in figures: j =§==
ssume an army of 100.000 appren- ==

s a year.not a high number, as is i
known to any who are familiar ===== i

h the craving in the working classes == I
t their boys shall have a trade. =g

a permanent establishment of o,- r==

regulars. Kor the first year this l=i
ins only 100,000 men.

450.COO Men in Fourth Year.
je second year.with the next class
ipprentices.it means 200,000 men. =i=
lie third year 000,000. And the f|p
rth year and every year thereafter =sh=

000 men ready in fifteen minutes Hyj-P
r the bugle blows. =====

id this is not counting the possiLiesthat lie in expanding the very ==

Oly trained military specialists, |Hg
prising the 00,000 of the perm a- HH
t establishment. Ivxpand them by !==§
een times.every private in it a ==

?eant.and there are 800,000 men in |s||
ully offh-ercd additional army. And s
se additional soldiers would he ss

a the graduated apprentices, who
uld be held to respond to military
rice, in case of need, for a certain =====

irel after acquiring their trade in |=p
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e no more memi.T of militarism tlian t inhereis in :i public, school or* a col- woi

etro that requires service in return for ou
Ceo

n education. There would bo 110 men- to
co of militarism, for the army would ,no
o a. social instrument of service in 5
,'hich Hie service it performed in the jn
ivil functions of our economic and
ocial life would overshadow the miliaristio.
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lent posse comltatus. ready for in-} of a

nite expansion in time of need, in wj10
;e of a feudalism: and it would re

itself usefully to the complexities office
nodern civilization in the functions it si
>eace. mi lit

n. Leonard Wood Favors T,il
Post Plan for Industrial lT*n

the

Training of U. S. Soldiers ^
" MAJ. GEN. LEONARD WOOD. f"ava
le plan of army industrial and vo-'tioes
lonal training that, lias been worked
by Charles Johnson Post lias many peri*
allent pofnts from the military shou
it of view. This plan also is more f,Vf>nUstn
plet#> in its development than any jn
i in army preparedness along voca- give
al lines that I have so far seen. port

d ier;
has been transmitted to the War tjiat
ego for study and report upon It. wag
Post approaches the problem of nre

iv service from the angle of a volperarmy, while T personally be- oitiz
e that some form of universal ran

ning is absolutely essential: yet I serv
eve that certain of the features of <->n
ationai training along the lines that "i t

has developed should l>e added to it. ''M

popt
is plan as a whole contemplates rear
tilings: i]> KMiciency as a soldier in t

military duties, and t'2) the attain- tore
it of su<*h elTiciejiry under condi- ser\
is that also prepare him for his re- to
ii to the eivil, industrial life This pret
ild give a t.wofoid efllricncy to tlie of
ntiv a military efficiency and an of
nonnr efficiency. Men would return ohli
civil life not only better, but. also in°t
re useful members of society. Such mili
ivstem avoids any economic waste apt*
a standing arm v. will

Mr.
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n army 1k not an army of mm ] o
remain in it permanentlv. except ^

c
4rs and non-comnnspionod officers
tould be in the nature of a great
ary training organization, contlygiving back to Fociety men of j,
arv efficiency against the days of ^
"gency. This is one feature of this p
that is taken care of. Under it!',

actual period of military training 1^
variable factor, though the stand-
of efficiency for all is the same; t
as Mr. l ost provides. r <> man can ^

1 himself of the vocational appren-|
hip until he has first become an,f
ent. tlrst-clasa solilier. There is f
confusion between these two r

:>ds, and it is necessary that they
ild be kept as distinct periods,
under the term of the single enlent.
brief, Mr. Post's plan proposes to
an opportunity to considerable

ions of men under training as solsto secure, during the course of
training, an increase in their

e-carning capacity, so that they
sent back to society and civil life
only ready as a soldier, but pre<1for a higher degree of economic
;enship. This is a good idea if it
be put into operation without tinextendingthe period of military
ice.
e of the g;«>at problems we have'
ltis country is considers bl> due to i ffact that great portions of our
ilation develop in racial area?
Iitig a dialect press and controlled]'lie intervening years by dialeet in-
sts. Some sort of a community of t
'ice must he established in order
levelop a proper and necessary a;>iationof the duties and obligations
American citizenship -for e«jtialit> (opportunity means an equality of,,
gat ions. I believe that the "best"
hod is b\ some sort of systematized '

lary training of a universal charrwherein Mr. Van Kensselacrbilt
rub shoulders In the ranks with
Podunski; under such service how

V would it be before there in esisheda fellowship an appreciation
rhat a democracy is and means, and
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f what American citizenship opens up?
'hese large ra< i.il areas come from
ountries of racial oppression.

Gets Knowledge and Discipline.
We must have some plan. And T heevethat military training is invalualefor tlie purpose. 1 am anxious to

ee some form of t h Australian or

wiss military systems adopted here,
t man gets in military training con*

rol of his bod> knowledge of health
or himself and of preventable <l_
ases that is of hrnelii to him -- If. "his
amily and to posterity: ho gets disldine.a knowledge of the relationship
>f himself to soeial and economic
orees: he learns to c»-ordinate h p.elfwith soi-iet \ and t take ins place
md part « ff« ctivol.\ he learns dn'v.
bligation and efliemm \ in many char

telsof American citizenship. If, t»; ?».
vo add to the nurelv mil it a v .1 r,.| \ e

oatures of arm;, training » system
vliereby ho is enabled to a« outre a vo

ation.a trade or a profession \v«
iavo added that much to the industrial
fflriency of our society. a v.I. as 1 li.-«\e
laid, made the arniy a sour«c <»f eclomiogain of great value. The hi-mmindthe military establishment w«'iM
»e as efficient a social instrument in
into* of I'oai'f as it would be of i'ioectionin international emrrgt ti«

That the basic prim ij»l --f the seinMr. Post proposes is sound in
heor\ flml perfectly |>ra«t o able m application.subject to obtain modiHi a

ions in matters of detail, appears to
ne obvious, and equally so thai it
should be developed along with .itiy
inny reorganization and extension,
whether on the volunteer basts of «»istmentor upon a basis of some form
»f universal military training; The
plan lie proposes is worth most s-rijusst u»l\ and consideration.

Mrs. Kmma Fly tin, fifty-five, burned
fo death, while her sister, only a fewfeetaway, was prevented from aiding
her by a pall of smoke, she was making;fire for breakfast when her nightgowncaught fire from the open tlame.
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